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MSGID/GENADMIN/COMNAVRESFOR NORFOLK VA/N3/APR//
SUBJ/NAVY RESERVE MOBILIZATION EXERCISE 26-2 (MOBEX 26-2) EXECUTE
ORDER (EXORD)//

REF/A/MSG/COMNAVRESFOR/071536Z0CT25//
REF/B/DOC/OPNAV/28MAY25//
REF/C/DOC/COMNAVRESFOR/23AUG22//
REF/D/DOC/NAVPERSCOM/27APR25//

NARR/REF A IS NAVY RESERVE FISCAL YEAR 2026 MOBILIZATION EXERCISES
PLANNING ORDER. REF B IS OPNAVINST 3060.7D, NAVY MANPOWER
MOBILIZATION/DEMOBILIZATION GUIDE. REF C IS COMNAVRESFORINST

3060.7E, NAVY RESERVE MOBILIZATION/DEMOBILIZATION PROCEDURES.



REF D IS MILPERSMAN 3060-070, ACTIVATION SCREENING CRITERIA.//
RMKS/1. (U) SITUATION.

A. BACKGROUND. PER REF A, COMMANDER, NAVY RESERVE FORCE (CNRF)
CONDUCTS REGULAR MOBILIZATION EXERCISES (MOBEX) TO TEST AND IMPROVE
THE NAVY'S ABILITY TO FORCE ACTIVATE RESERVE COMPONENT (RC) SAILORS
AND UNITS. THESE EXERCISES ARE CRUCIAL TO REFINING THE NAVY'S
ABILITY TO MOBILIZE 50,000 RC SAILORS IN 30 DAYS (50K/30D). IN MAY
2025, ADAPTIVE MOBILIZATION (AM) WAS APPROVED PER REF B, IDENTIFYING
CNRF AS THE SUPPORTED COMMANDER TO SATISFY BOTH STEADY-STATE AND
FORCE ACTIVATION REQUIREMENTS. FY26 MOBEXS ARE DESIGNED TO EVALUATE
THE PROGRESS OF READINESS IMPROVEMENT INITIATIVES OUTLINED IN REFS B
AND C TO FURTHER DEVELOP AM PROCESSES. MOBEX 26-2 IS THE SECOND
EXERCISE IN THE FY26 SERIES.

B. PURPOSE. PER REF A, THIS EXORD DIRECTS CNRF N36 TO PLAN,
COORDINATE, AND EXECUTE MOBEX 26-2, A MOB-TO-BILLET (M2B) FORCE
ACTIVATION REHEARSAL FOCUSED ON SOURCING AND ORDER WRITING. MOBEX
26-2 COMMENCES 04 MAY 2026 AND CONCLUDES 05 JUNE 2026 VIA MICROSOFT
TEAMS.

2. (U) MISSION. FROM 04 MAY TO 05 JUNE 2026, DESIGNATED STAKEHOLDERS
WILL EXECUTE A SIMULATED FORCE ACTIVATION REHEARSAL TO VALIDATE AND
REFINE SOURCING, VETTING, ORDER WRITING, AND TRAVEL COORDINATION
PROCESSES.

3. (U) EXECUTION.

A. COMMANDER'S INTENT.

(1) PURPOSE. REHEARSE THE SOURCING AND ORDER WRITING PROCESSES
OF A M2B FORCE ACTIVATION WHILE PROVIDING SYSTEM ANALYSIS ON BATCH
PASSENGER RESERVATION REQUEST (PRR) PROCESSING AND PREPARATION OF
ACTIVATING SAILORS' PAYPERS PACKETS FOR THE SUBSEQUENT MOBILIZATION

EXERCISE (MOBEX 26-3).



(2) MOBEX 26-2 OBJECTIVES.

(A) PROVIDE EFFICIENT AND ACCURATE SOURCING AND VETTING OF
4200 SELRES ASSIGNED TO ACTIVATED ACTIVE UNIT IDENTIFICATION CODES
(AUICS).

(B) ASSESS MANAGEMENT OF SAILORS REQUIRING EXCEPTIONS TO
POLICY (ETPS) OR WAIVERS TO RECEIVE ACTIVATION ORDERS.

(C) TEST AUTOMATED BATCH ORDER WRITING CAPABILITIES.

(D) VALIDATE BATCH PRR SUBMISSION PROCESS DURING SIMULATED
FORCE ACTIVATION.

(E) PREPARE PAYPERS PACKETS FOR ACTIVATED SELRES IN
PREPARATION FOR MOBEX 26-3.

B. TASKS. PARTICIPATION IS MANDATORY FOR ALL COMMANDS LISTED
HEREIN.

(1) ALL STAKEHOLDERS (CNRF N1, N3, N6; COMNAVPERSCOM (PERS) 4;
NAVY PASSENGER TRANSPORTATION OFFICE (NAVPTO); NAVY RESERVE REGION
READINESS AND MOBILIZATION COMMANDS (REDCOM); NAVY RESERVE CENTERS
(NRC)): PARTICIPATE IN THE M2B FORCE ACTIVATION REHEARSAL HELD FROM
04 MAY-05 JUN 26.

(2) CNRF (N35/N36):

(A) UTILIZE AUTOMATED SOURCING CAPABILITIES AND CONDUCT
VETTING OF SAILORS IAW REF D.

(B) NO TIERED SCREENING CRITERIA OR CHECKLISTS AS OUTLINED
IN MPM 3060-080 WILL BE UTILIZED DURING MOBEX 26-2.

(C) COORDINATE WITH PERS-46 AND UPLOAD BATCH ORDERS OF
VETTED SAILORS VIA NAVY-MARINE CORPS MOBILIZATION PROCESSING SYSTEM
(NMCMPS) TEST SITE, THROUGH BUPERS ONLINE (BOL) TEST.

(D) COORDINATE WITH PERS-46 TO PERFORM ORDER MODIFICATIONS
(ORDMODS) FOR SELECT ACTIVATING SAILORS VIA THE DESIGNATED MICROSOFT

TEAMS CHANNEL.



(E) MANAGE SELRES AWAITING ACTIVATION DUE TO REQUIRED ETPS
OR WAIVERS AND COORDINATE WITH STAKEHOLDERS TO RESOLVE ISSUES.
(3) PERS-4:
(A) PROVIDE NMCMPS TEST SITE ACCESS, THROUGH BOL TEST, TO
CNRF N3 BY 01 MAY 26. BOL TEST SITE URL:

HTTPS://WWW.TEST.BOL.NAVY.MIL/

(B) EXECUTE AUTOMATED BATCH ORDER WRITING CAPABILITY IN
NMCMPS TEST SITE FOR VETTED SELRES PARTICIPANTS.

(C) EXECUTE ORDER MODIFICATIONS (ORDMODS) AS DIRECTED BY
CNRF N36 VIA THE DESIGNATED MICROSOFT TEAMS CHANNEL.

(D) PROVIDE CNRF N36 THE DAILY MDSC-NIACT REPORT FROM
NMCMPS TEST SITE.

(E) PROVIDE CNRF N65 THE DAILY NMCMPS RELEASED ORDERS DATA
FILE FROM NMCMPS TEST SITE FOR INCORPORATION INTO THE ZIPSERVE TEST
SITE.

(F) THE REAL-WORLD NMCMPS PRODUCTION SITE WILL NOT BE
UTILIZED DURING MOBEX 26.

(4) REDCOMS: SUPERVISE NRCS IN COMPLETION OF ASSIGNED DUTIES
AND PROVIDE COORDINATION BETWEEN CNRF AND NRCS.
(5) NRCS:

(A) ENSURE PAYPERS PACKET COMPLETION AND COMPLIANCE FOR
ACTIVATING SELRES IN THE ZIPSERVE TEST SITE.

(B) COORDINATE WITH REDCOMS TO FACILITATE MANAGEMENT OF
ETPS AND WAIVERS FOR SAILORS AWAITING ACTIVATION.

(C) PERFORM REQUIRED BATCH TRAVEL REQUESTS FOR ACTIVATING
SELRES THROUGH ELECTRONIC CUSTOMER RELATIONSHIP MANAGEMENT (ECRM)
(SALESFORCE) PRODUCTION SITE UNDER THE DESIGNATED MOBEX REQUEST TYPE
AND PROBLEM CODE IN ACCORDANCE WITH THE MOBEX 26-2 ECRM SOP, LOCATED

IN THE MICROSOFT TEAMS CHANNEL LISTED IN PARAGRAPH 5.B.


https://www.test.bol.navy.mil/

(6) CNRF (N65):
(A) FACILITATE AND ACTIVATE A ZIPSERVE TEST SITE

(HTTPS://LOCKER.PRIVATE.NAVYRESERVE.NAVY.MIL/ZIPSERVE-MOBEX) NLT 01

MAY 26 FOR EXERCISE PARTICIPANTS.

(B) THE ZIPSERVE TEST SITE WILL REPLICATE REAL-WORLD
ZIPSERVE PRODUCTION DATA.

(C) THE CUTOFF DATE FOR REPLICATION OF DATA FROM ZIPSERVE
PRODUCTION TO THE TEST SITE WILL BE 28 APR 26.

(D) ANY UPDATES MADE IN THE ZIPSERVE TEST SITE WILL NOT
APPLY TO THE REAL-WORLD ZIPSERVE SITE.

(E) A BANNER WILL BE DISPLAYED TO INFORM USERS THAT THEY
ARE OPERATING IN A TEST ENVIRONMENT.

(F) THE REAL-WORLD ZIPSERVE PRODUCTION SITE WILL NOT BE
UTILIZED FOR THIS EXERCISE.

(G) THE ZIPSERVE TEST SITE WILL REMAIN ACTIVE FOR USE
DURING THE SUBSEQUENT MOBILIZATION EXERCISE (MOBEX 26-3).

(H) ON A DAILY BASIS, UPLOAD NMCMPS TEST SITE RELEASED
ORDERS DATA INTO ZIPSERVE TEST FOR POPULATION OF SAILOR ACTIVATION
PACKAGES.

(7) CNRF (N15): MONITOR ACTIVATING SELRES SAILOR PAYPERS
PACKET COMPLIANCE ON THE ZIPSERVE TEST SITE AND CONDUCT SPOT-CHECKS
AFTER NRC AND REDCOM VALIDATION.
(8) NAVPTO:

(A) RECEIVE BATCH PRRS VIA ECRM (SALESFORCE) TO SIMULATE
TRAVEL ITINERARIES FOR ACTIVATED SELRES.
4. (U) ADMINISTRATION AND LOGISTICS.

A. THIS EXORD DOES NOT APPROPRIATE FUNDS.
B. ALL EVENTS WILL BE CONDUCTED ON A NOT-TO-INTERFERE BASIS WITH

REAL-WORLD OPERATIONS AND MOBILIZATIONS.


https://locker.private.navyreserve.navy.mil/ZIPSERVE-MOBEX

C. ALL QUESTIONS AND ISSUES REGARDING AM OR MOBEX 26-2 WILL BE
ADDRESSED THROUGH THE POCS LISTED IN PARAGRAPH 5.
5. (U) COMMAND AND SIGNAL.

A. COMMAND RELATIONSHIPS. THIS EXORD IS ISSUED BY COMNAVRESFOR.

B. COMMUNICATION. THE PRIMARY CHANNEL FOR MOBILIZATION EXERCISE
COORDINATION IS THE MOBILIZATION EXERCISES CHANNEL IN MICROSOFT

TEAMS: HTTPS://DOD.TEAMS.MICROSOFT.US/L/CHANNEL/19%3ADOD%3AER6WPJWZW

G13K-SB14LDQ6L8TMZW__YHMIVSS23RYO1%40THREAD.TACV2/MOBILIZATION%2520E
XERCISES.
C. POINTS OF CONTACT:
(1) CAPT CHRISTIAN ROBERTSON, CNRF N3 DEPUTY CHIEF OF STAFF,

CHRISTIAN.M.ROBERTSON2.MIL@US.NAVY.MIL.

(2) MR ROB LOPEZ, DEPUTY DIRECTOR, ADAPTIVE MOBILIZATION

COORDINATION, LACMOB®@US.NAVY.MIL.

(3) LCDR XAVIER SCOTT, MOBILIZATION EXERCISES BRANCH HEAD,

LACMOB@US.NAVY.MIL.

D. RELEASED BY RADM L.A. FROST, DEPUTY COMMANDER, NAVY RESERVE
FORCE.//
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